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Who are we?

- 4 partnerships with 8 sites
- ¢60,000 patients

- Established good practices
- Accredited for training

Why are we doing this?
- Ensuring a sustainable general practice
- Increased benefits for patients, workforce & local health economy
- Working at scale to deliver and design services
- Strategic fit with NHS transformation agenda
- Common values and ethos
- Ability to innovate

- Continued commitment to Southwark — patients, GP federation &
CCG.



-
The benefits

For patients

-Maintaining & improving quality

-Extended choice to patients — access & services
-Consistent offer to patients

-To provide for population growth

-Retaining continuity of service and care

-Better coordination of care

For the practices

-Sustainability — patient services, organisation, workforce, financial
-Workforce — recruitment, retainment and development.
-New ways of working at scale — systems, roles, systems & services

-Strategic fit — integration agenda, transformation, delivering
population outcomes



Patient Engagement

- Engagement strategy
- Internal publicity all practices (websites/material)

- Ongoing discussions with practice Patient Engagement
Groups

- Public meeting planned 24t February

- Planned contact key local community organisations
- Key local stakeholders

- CCG primary care strategy engagement



Governance / Approvals

- Consideration and approval will be made through the governance
arrangements established between the co-commissioners of
primary care in the borough — NHS England and NHS Southwark
CCG (The former being the contract holder)

- Final decision making would be at the meeting of the Southwark
Primary Care Joint Committee (held in public in March 2016)

- The Joint Committee will receive a recommendation from officers
of both commissioning organisations based upon a final business
case submission in Mid-February 2016

- The Final Business Case will record the commitments outlined
today and their completion or action plans for their future
completion where appropriate

- Any NHS Southwark CCG recommendation must satisfy the
requirements of the CCG’s Conflict of Interest policy and
procedures



